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Case Study:

Managed Programs

CDI provides contingent staffing solution for wide range of positions.

Client Description:

A global technology group supplying solutions, software and
equipment to monitor, control and automate processes in a
wide range of environments.

Situation:

The client needed a managed staffing provider who could
help fulfill positions including engineering, manufacturing,
professional, administrative, clerical, finance/accounting and
information technology.

CDI Solution:

As an industry leader in providing domestic and international
managed staffing solutions, CDI was selected to run a
program for the client to manage all contingent employees
and current suppliers. Over the course of two years, CDI
successfully rolled out the program to 26 sites in the United
States and nine sites in Canada. During this time, CDI's
on-site staff of five placed over 600 contingent employees

in the disciplines of engineering, information technology,
administrative, legal, light industrial, accounting and finance.

Results:

Since the program was introduced, CDI achieved over $1M
in costs savings for the client. Because of the success of the
Managed Staffing program, the client asked CDI to help with
project work and to assist in securing full-time employees.

CDI-Talent Management provides skilled talent acquisition solutions across a broad service delivery platform delivered through four core tailored talent solutions: On-Demand Staffing, Man-
aged Programs, Recruitment Process Outsourcing and Workforce Consulting. CDI-Talent Management improves our clients’ ability to identify, attract and retain qualified candidates while
meeting their complex workforce needs. CDI-Talent Management is a division of CDI Corporation (NYSE: CDI), a leading provider of engineering and IT outsourcing solutions and professional

staffing. Visit us at www.cdi-tm.com.



