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Talent Management

Case Study:

CDI places highly-skilled professionals for superior customer service.

Client Description: Results:
A premier energy company serving the Southeast United As a service provider to over 35 million customers, businesses
States. and industries, the client maintains one of the highest

reliability records in the nation. The CDI partnership provides
an important element to this success, with CDI placed

The client required a large number of contingent and direct professionals executing projects on time and within budget.
hire highly-skilled professionals including GIS AutoCAD

technicians, designers and engineers as well as a ready pool of
field technicians.

Situation:

CDI Solution:

As a tier one supplier to the client for over 15 years, CDI
supplied hundreds of contingent and direct hire employees

to the client’s two divisions. CDI implemented a program

to manage more than 60 GIS technicians and over 15 field
technicians that performed work on projects within the
specified guidelines. A smaller task team was also established
at the client’s other division.

CDI-Talent Management provides skilled talent acquisition solutions across a broad service delivery platform delivered through four core tailored talent solutions: On-Demand Staffing, Man-
aged Programs, Recruitment Process Outsourcing and Workforce Consulting. CDI-Talent Management improves our clients’ ability to identify, attract and retain qualified candidates while
meeting their complex workforce needs. . CDI-Talent Management is a division of CDI Corporation (NYSE: CDI), a leading provider of engineering and IT outsourcing solutions and professional
staffing. Visit us at www.cdi-tm.com.



