
Workforce Consulting

CDI-Talent Management’s Workforce Consulting solutions focus on both the strategic and tactical 

elements of a client’s talent management process.  We analyze the portions of the talent planning 

and acquisition process that impact a client’s business objectives and provide recommendations to 

improve, enhance or replace those dimensions that have the most potential to ensure greater return 

on human capital investment and improved results.  

Recruiting Diagnostics

Our Recruiting Diagnostics practice was built from our 
extensive experience helping clients improve their recruiting 
approach.  We assess the current situation and look back 
a few years to understand our clients’ recruiting landscape 
and requirements.  By analyzing and understanding the past, 
we help clients defi ne where they want to go and how to 
improve their approach and/or structure for future success.  
We evaluate and recommend recruiting best practices via the 
following steps: 

1. Needs Assessment:  We ask a series of questions 
designed to understand the skill sets needed, the 
anticipated placement volume (both internal and external), 
any seasonal or business change drivers as well as 
additional requirements.

2. Cost Analysis:  We help our clients understand their real 
talent acquisition costs including third party expenses, 
internal recruiting teams, recruiting-specifi c technologies, 
employment branding expenses and hiring administrative 
costs such as background and drug checks.  We also 
consider the costs associated with sourcing including 
expenses related to job board postings, employment 
research and social networking.

3. Process Analysis:  We look inside an operation to 
develop a clear understanding of how the hiring process 
is managed, from sourcing candidates, screening and 
interviewing through selection, hiring and on-boarding.  
By reviewing these processes, we can determine if they are 
consistent, effective and responsive to market realities.

4. Technology Assessment:  CDI-Talent Management can 
provide an analysis of a single technology solution or can 
evaluate an entire suite of applicant tracking, HRIS and 
sourcing tools as well as review the reporting and metrics 
that have been established to manage the recruiting 
program.

Talent Management

Workforce Planning

Our Workforce Planning consulting program helps bring a 
fresh perspective for strengthening the value of an important 
and expensive asset to any company, the people.  Through 
workforce planning, design and measurement, we help our 
clients assess and identify the links between their people and 
business strategies.  We start by assessing the current work-
force data in order to identify opportunities for improvement 
that better support the business goals and objectives.

M
A

IN
TA

IN
  

CONCEPT DESIGN  

A
N

A
LY

SIS

  Strategy                                                                            
     

    
    

   
   

   
   

   
   

   
   

   
   

   
 P

ro
je

ct
 M

an
agement

Workforce 
Planning

M
easurement                              

Manag
em

en
t

 (continued on next page)



To learn more visit: www.cdi-tm.com
CDI-Talent Management is a division of CDI (NYSE: CDI), a leading provider of engineering 
and information technology outsourcing solutions and professional staffi ng.

By obtaining a thorough understanding of workforce data and 
business objectives, we help our clients assess the following: 

Strategy - current workforce and how it aligns, or 
does not align, with clients’ strategies and functional 
requirements.  CDI reviews:

• Workforce Strategy Development:  how people are 
deployed, i.e., permanent, part-time/full-time, on-site/
remote, contractors, outsourced, etc.

• Alignment with Business Strategy:  where a company is 
moving to and what the workforce to support that move-
ment should look like

• Functional Alignment:  functional alignment of a compa-
ny with multiple dimensions of their business landscape 
such as customers, products, operations, fi nance and HR

Management - how a company fi nds, rewards and 
retains talent.  CDI reviews:

• Acquisition of Talent:  how a company fi nds and hires tal-
ent, including considering their sourcing, attraction and 
hiring strategies

• Workforce Cost Management:  how a company man-
ages compensation, whether their approach is fi xed or 
performance based 

• Retention and Turnover:  review of good versus bad turn-
over and how to retain top talent for the future

Measurement - techniques that are in place and avail-
able.  CDI reviews:

• Capability Assessment:  thorough assessment of the 
capabilities that are currently in place

• Analytics:  how a company develops and uses analytics to 
ensure support of their business objectives 

• Dashboards, Scorecards and Other Workforce Reporting 
Mechanisms:  techniques used for tracking workforce 
metrics

Project Management - turning recommendations into 
action.  CDI provides:

• Workforce Modeling:  development of a workforce pro-
gram based on a company’s projected business model

• Merger and Acquisition Integration:  appropriate han-
dling of any workforce changes that are driven by large 
scale, non-organic business growth

• Hiring, Retention and Turnover Initiatives:  deployment of 
decisions made regarding hiring, retention and turnover 
initiatives 

Talent Management

Why CDl?

• Recruiting & Workforce Planning Experience – CDI has 
been providing clients consultative workforce acquisition 
support for over 60 years.  Having worked with clients - 
both large and small as well as multi-national and domes-
tic - to plan for and procure talent, we have the ability to 
validate those programs that work and strengthen those 
that can be improved.  That depth and breadth of our 
experience ensures a cost effi cient and effective consult-
ing approach that delivers signifi cant value. 

• Extensive Expertise – CDI has a broad network of employ-
ees and partners for consulting engagements, ensuring 
we bring on-point expertise to the table for each client.

• Strategic Approach – CDI designs each consulting en-
gagement with the client’s end objectives in mind.  We 
begin by understanding what a client wants to accom-
plish and how they want to impact the bottom line and 
strategic objectives.  We then put together a team and 
approach that supports those elements that are impor-
tant to our client.

• Quality results delivered - every time


